
Hot Springs School District 14-J 

 
The Hot Springs School community is committed to creating a positive and safe learning 
environment.  Through collaboration with parents, staff, and students we strive to ensure 

success for our future leaders. 
 

Helping Everyone Achieve Together 
1/8/2025-7:00 pm 

Page 1 of 2 

 
Superintendent’s Report 

 
1) Teacher Evaluation Meetings and Observations-Tenured Teachers-January, 

February. 

2)  Upcoming Administrative Initiatives and Tasks-December through February: 

a. Accreditation Process/ISAP/Graduate Profiles. 

i. Surveys/CNA Data Analysis- Comprehensive Needs Assessment 

(CNA) due to be submitted by all stakeholders 1/16/2025. 

1. Updating of School District Goals. 

2. Graduate Profiles Integrated This Year. 

3. Analysis of In-house staff survey on leadership and school 

culture-apply pertinent feedback to staff goal setting. 

4. Submission of 24-25 Accreditation Report (ISAP)-  

Due 2/28/2025. 

b. Internal Title I Program Review. 

c. Impact Aid Grants and Reporting-Due 1/31/2025. 

d. Tribal Council Report. 

e. Superintendent Evaluation and goal setting with Board per our ISAP. 

3) Security Camera Work. 

4) Enrollment Report (next page): 
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Hot Springs School District #14-J 
2024-2025 ENROLLMENT 

            

CLASS AUG SEPT OCT NOV DEC JAN FEB MAR APR MAY JUN 
PRE-K 1 1 1 0 1 1            

Kindergarten 0 13 13 13 13 13            
1st Grade 16 16 16 15 17 17            

2nd Grade 8 8 8 7 8 8            
3rd Grade 23 23 24 23 25 24            
TOTAL K-3 48 61 62 58 64 63 0 0 0 0 0 

            

4th Grade 13 13 13 13 13 13            
5th Grade 20 20 20 20 20 20            
TOTAL 4-5 33 33 33 33 33 33 0 0 0 0 0 

            

6th Grade 15 15 16 16 15 15            
TOTAL 6 15 15 16 16 15  15 0 0 0 0 0 

            

7th Grade 12 13 12 11 9 9            
8th Grade 14 14 14 14 14 14            
TOTAL 7-8 26 27 26 25 23 23 0 0 0 0 0 

            

9th Grade 10 10 12 12 11 11            
10th Grade 16 16 17 17 17 17            
11th Grade 14 14 15 15 15 15            
12th Grade 16 16 16 16 16 16            
TOTAL 9-12 56 56 60 60 59 59 0 0 0 0 0 

            

TOTAL K-6 96 109 111 107 112 111 0 0 0 0 0 
TOTAL 7-8 26 27 26 25 23 23 0 0 0 0 0 

TOTAL 9-10 56 56 60 60 59 59 0 0 0 0 0 
TOTAL K-12 178 192 197 192 194 193 0 0 0 0 0 

 

 

 


